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A 2-DAY WORKSHOP AIMS AT EMPOWERING PARTICIPANTS
APPRECIATE NEUROSCIENCE BEHIND EMOTIONAL INTELLIGENCE
UNDERSTAND EI FRAMEWORK

APPLY EI IN PERSONAL EFFECTIVENESS

DISCOVERING SELF - EMOTIONAL SKILLS ASSESSMENT

El AND ENGAGING WORKPLACE




The Emotional Competency Framework

Emotional self-
awareness
Accurate self-
perception
Self confidence

Self regulating
competencies
Self motivating
competencies

AWARENESS

ACTIONS
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Empathy
Organisational
awareness
Customer service
orientaticn

El

Competencies that
enable on to deal
with the day-to-day
needs of others in
different situations

POSITIVE IMPACT ON OTHERS




El APPLICATION - STRUCTURED MODULES

- PERSONAL EFFECTIVENESS [SELF AWARENESS, SELF MANAGEMENT]

- HARDINESS [RESILIENCE]

- INTERPERSONAL SKILLS & LEADERSHIP [SOCIAL AWARENESS, RELATIONSHIP
MANAGEMENT, COMMUNICATION COMPETENCE AND ASSERTIVENESS]

- ENGAGING WORKPLACE [TEAM DYNAMICS, ACCOUNTABILITY & RESPONSIBILITY]

- WORK-LIFE BALANCE [SELF DEVELOPMENT, CREATE VALUE]




LEARNING OUTCOMES -
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Personal Vision & Mission statements

IQ vs. EQ

FOUR domains of El

Self Management - Build positive, healthy and effective relationship
Components of El at work

Emotional Intelligence competencies and link to Organizational Effectiveness
Learn, Understand and Develop Strengths & Tendencies
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